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Avoiding the mouse trap 
UNC ALUM GUIDES SYNERGY RESOURCES THROUGH INDUSTRY DOWNTURN 

Ed Holloway smiles when he refers to the predicament some companies now find themselves in as 
the oil and natural gas industry wades through the slow moving waters of a persistent downturn. 

“I call it the mouse trap,” says Holloway, co-chief executive at Synergy Resources. “When prices are 
high, they lever up and drill as many wells as they can and use new cash to stay ahead.” 

As prices fell below $50 per barrel this year and stayed there, those companies with debt-laden 
balance sheets are unable to drill the new wells needed to generate enough cash to repay their 
creditors. 

“That’s when the mouse trap gets them,” Holloway says as he makes a closing gesture with his hand.  

The ups and downs of the oil and gas industry, new rules companies must navigate, finding a 
balance between competing interests and the importance of seeing the other person’s point-of-view 
were among the topics Holloway, an alumni of University of Northern Colorado, discussed in an 
interview in early November. 

“This is the fourth downturn I’ve seen,” Holloway says. “I learn something new each time around.” 

The 35-year veteran of the oil and gas industry says he learned early in his career how quickly a 
company can go from a growing business to one that is trapped by debt. 

Borrowing to develop new wells in the early 1980s, Holloway’s first company got caught mid-decade 
in the price drop that hit the entire industry hard. “When the value of your main asset is cut in half, 
you can’t grow and generate enough cash to repay your loans. I vowed not get into that situation 
again, and I haven’t,” he says. 

With a management team that boasts many decades of combined experience in the Denver-
Julesberg Basin, Synergy has seen three years of rapid growth in reserves and production. And 
behind a mantra of cash-funded growth, the company is positioned to ride-out the downturn in 
good shape, Holloway says. 

Synergy plans to drill 36 wells over the next fiscal year, Holloway notes. Over the past six months, 
the company beefed-up its management team, added 15 people to its staff and moved its 
headquarters to the Denver Energy Center in downtown Denver. 

“Our company profile has changed,” Holloway observes. “As a public company, we have to create 
value and in the current market, low-debt growth is how we will get there.” 

The company took a significant step forward in September when it acquired production and acreage 
from K.P. Kauffman Co. in a cash and stock deal worth $78 million. Holloway says he sees the 
acquisition as part of an overall consolidation in the Wattenberg that will play out over the next few 
years.  





Synergy Resources Corp. describes itself to the financial world as “following a balanced risk strategy” 
that invests in proven low-risk projects, adds reserves with high potential and is the operator of 
most of the wells it holds to better control expenses, timing and selection of which wells to develop. 
It reported a market capitalization of $1.1 billion as of Aug. 31, the end of the company’s fiscal year. 

Changing Landscape 

When Holloway and business partner, William Schaff, agreed to take what at the time was a shell 
company and turn it into a public oil and gas operator, they turned to friends and acquaintances in 
Greeley to help jump start the business. 

Between an initial public offering and private investors, Holloway says they “raised about $2 million. 
Seven years later, we are worth many times that and have a solid portfolio of institutional investors, 
Wall Street and folks from around here.” 

The past seven years has also seen a tremendous change in how oil and gas companies operate in a 
rapidly growing suburban landscape. One of the top shale plays in the US, the Niobrara has ushered 
in a surge in northern Colorado development unlike its predecessors. 

Where single oil, gas and liquids production wells dotted wide-open corn fields bounded by unpaved 
roads, now multi-well pads feature a dozen wells or more and compete for surface acreage with 
newly platted subdivisions. 

“Horizontal drilling has changed everything,” Holloway says. “We can reduce the land we need to 
produce more oil than ever. However, the value of that land just keeps going up.” 

Fighting the Fear 

Like other companies operating in the Wattenberg, Synergy works with communities impacted by 
new well development. Holloway is often personally involved in discussions with community groups 
that take an interest in a new development. 

If not addressed, that interest can morph into highly visible opposition. 

“So much of what people think of the industry is based on fear,” Holloway notes. “The hard-core 
opposition plays on fear because it is easier to get folks riled up with talk of industrial operations, air 
pollution, and flaming faucets than by the facts.” 

Holloway says he finds that taking the time to lay out what a new project will look like can go a long 
way in easing those fears. 

Still, companies must respect the interests of neighbors when planning a new wellsite. “You will 
never get anywhere if you don’t try to see the issue from the other side,” he says. “The important 
part is to lay out the whole project from the beginning and go from there.” 

For example, as new horizontal wells tap the same or adjacent underground formations, older 
vertical wells may be affected. In such cases, the older well is safely plugged and taken off the 
books. The site can then be reclaimed and made available for agriculture or other use. 

“The business has changed,” Holloway says. “I started as a small operator from a small town. We are 
not a small company anymore, but it is important we keep those values in mind.” 

As he leads his company through another downturn, Holloway is proof there is a place for small 
town values in a big business. 

- end - 



********** 

At A Glance 
Synergy Resources Corp. (NYSE: SYRG) 
Headquarters: Denver 
Market cap: $1.1 b 
Net wells operated: 407 
Horizontal wells since 2013: 71 
Net acreage: 346,000 
Net production: 8,725 BOE/d 
Reserves: 57 million BOE 
Employees: 45 
Source: Synergy Resources 
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